
 
 

Reconstruct (Children and Adult Services) Ltd   
consultancy@reconstruct.co.uk 

Company number 14262108 

 

Serious Incident Advisory & Independent Reviews  

Reconstruct provides expert independent consultancy and advisory support for organisations 
responding to serious incidents, including the serious harm or death of a service user. Our 
experienced social care consultants offer clear, compassionate and compliant guidance during 
the most critical and challenging situations. 

We support organisations to: 

• Understand the circumstances surrounding a serious event 
• Ensure compliance with statutory and regulatory requirements 
• Review decision-making, practice and safeguarding responses 
• Prepare for external scrutiny, audits or learning reviews 

Our consultants provide timely, structured advice, including document review, professional 
guidance and a clear outcome report with recommendations to support learning, accountability 
and improved safeguarding practice. 

We also conduct independent reviews of internal incident assessments, offering objective 
oversight to ensure processes are thorough, evidence-based and aligned with best practice. 
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