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Independent Monitoring Visits — Wales

Reconstruct provides robust, high-quality Independent Monitoring Visits for Care Services and
Homes across Wales, ensuring strong oversight, regulatory compliance and continuous
improvement. Our experienced consultants and auditors deliver objective scrutiny alongside
supportive guidance tailored to each provision.

We offer a full range of monitoring visit options, including:

e Monthly or bi-monthly Independent Monitoring Visits
e Thematic monitoring visits focused on specific areas of practice
e« Emergency or cover visits when urgent or interim support is required

Each visit is carried out by sector experts who analyse practice, leadership and organisational
culture in line with the Regulated Services (Service Providers and Responsible Individuals)
(Wales) Regulations 2017. Our Independent Monitoring Visitors provide clear, evidence-based
insights to strengthen safeguarding, quality of care and service delivery.

Following every visit, Reconstruct produces a detailed monitoring report, offering practical
recommendations and highlighting areas of good practice to support ongoing improvement.

Independent Monitoring Visits for Children’s Homes in Scotland

Reconstruct provides high-quality Independent Monitoring Visits for Children’s Homes across
Scotland, offering expert oversight, regulatory assurance and constructive support. Our
experienced consultants and auditors deliver objective evaluations designed to strengthen
safeguarding, leadership and overall quality of care.

We offer a comprehensive range of monitoring services, including:

e Monthly or bi-monthly Independent Monitoring Visits
e Thematic monitoring visits focused on key areas of practice
e Emergency or cover visits when immediate or interim support is required

Each visit is carried out by sector specialists who assess practice, leadership, staff culture and
the lived experience of children in line with the Health and Social Care Standards (Scotland) and
Care Inspectorate expectations. Our Independent Monitoring Visitors provide clear, impartial
insight to help services maintain high standards and demonstrate continuous improvement.

After every visit, Reconstruct supplies a detailed monitoring report, including practical
recommendations and areas of strong performance to support ongoing development
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