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Post-Inspection Improvement & Compliance Support (England, Wales & 
Scotland) 

Reconstruct provides targeted improvement and compliance consultancy for Homes and 
Services across England, Wales and Scotland that have received poor or failed inspection 
outcomes, enforcement action or regulatory notices. Our senior social care consultants deliver 
immediate, expert support to stabilise services, strengthen leadership and restore full regulatory 
compliance. 

We support homes responding to: 

• Poor or failed inspection outcomes (Ofsted, Care Inspectorate Wales, Care Inspectorate 
Scotland) 

• Inspection downgrades 
• Notices of Proposal (England – Ofsted) 
• Compliance notices and improvement notices 
• Restriction notices or enforcement action 
• Required action or priority improvement recommendations 

Our consultancy services include: 

• Post-inspection recovery support to address urgent shortfalls 
• Action planning aligned to each nation’s regulatory framework 
• Support drafting responses to regulatory bodies 
• Thematic reviews of safeguarding, leadership, staffing, culture and daily practice 
• Quality assurance and oversight to evidence progress 
• Emergency or interim consultancy to provide rapid improvement support 

Every intervention is led by a sector expert with extensive experience in residential care, 
regulation and quality assurance. We provide clear, objective analysis and practical solutions 
tailored to the specific regulatory requirements of Ofsted (England), Care Inspectorate Wales 
(CIW), Care Inspectorate (Scotland). 

Following each consultancy period, Reconstruct supplies a detailed improvement report or action 
plan within agreed timescales, identifying strengths, priority actions and evidence-based 
recommendations to support sustainable improvement and regulatory compliance. 

An optional extended support package is available to help implement changes and embed long-
term improvement. 

 


	Post-Inspection Improvement & Compliance Support (England, Wales & Scotland)

