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Independent Strategic Audits & Organisational Review Services 

Reconstruct provides expert independent strategic auditing and organisational review services 
for organisations facing widespread internal challenges. Our senior social care consultants offer 
high-level oversight to assess the effectiveness, resilience and compliance of your internal 
systems, governance structures and departmental practice. 

We independently review: 

• Strategic systems and governance processes 
• Key departmental practices and operational procedures 
• Compliance with regulatory expectations 
• Alignment between systems, processes and on-the-ground practice 

Our consultants deliver clear, objective findings, culminating in a comprehensive strategic review 
report with practical recommendations for improvement. This independent oversight supports 
stronger governance, improved accountability and long-term organisational stability. 

An optional implementation support package is available, offering consultancy to help embed 
recommended changes effectively.  
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