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Independent Quality Assurance Audits & Compliance Reviews 

Reconstruct provides comprehensive independent quality assurance audits to help organisations 
strengthen practice, evidence compliance and prepare confidently for regulatory scrutiny. Our 
senior social care consultants deliver objective, high-quality reviews designed to improve 
standards and ensure consistent, safe and effective service delivery. 

We offer: 

• Pre-registration audits to assess readiness for service registration and identify any gaps 
in policies, procedures or governance 

• Pre-inspection audits to evaluate compliance with regulatory frameworks and prepare 
teams for inspection 

• Quarterly, bi-annual or annual quality assurance audits to monitor ongoing performance, 
identify risks early and support continuous improvement 

Each audit includes a thorough review of systems, documentation, practice and departmental 
processes to ensure they are being followed effectively and meet all regulatory expectations. 

Our consultants provide clear, independent oversight and produce a detailed audit report with 
practical recommendations for improvement where required. 

An optional consultancy package is available to support the implementation of recommended 
changes. 
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