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improving services for children

Are you losing your learning from
serious case reviews?

As we all know, the main reason for conducting a serious case review is to learn
lessons and improve practice. But disseminating the learning and making sure it is
not lost is often problematic.

Although excellent workshops can be run, they only work for the staff who attend.
After a period of time learning is lost as those staff who attended the workshops
leave.

Reconstruct can help through its new, dedicated e-learning platform.

When you buy into our serious case review training programme we work with you to
produce a tailored e-learning training course which can:

e tell the story

e set out the lessons learned

e check the lessons are embedded with staff

and use any other means to ensure as much as possible is learned from the review.

The package includes a certificate and counts towards continuing professional
development.

In addition, you'll have free access to anonymised serious case review workshops,
through a reciprocal arrangement, from other authorities using the same package.

e-learning lasts for ever and your serious case review learning can be used as part
of the induction programme for all staff. You'll receive regular reports on how many
staff complete the training, who they were and what they learned from the course.

The development of the package costs £5,000.
For more information contact Barry Raynes, barry.raynes@reconstruct.co.uk.

Reconstruct has three core activities
Training & development
Independent children's services
Consultancy & project management
www.reconstruct.co.uk

Reconstruct aims to bring you information about services that are useful to you. We hope you find our
newsletters informative. However, if you no longer wish to receive information from us, you can
unsubscribe by emailing neil.conant@reconstruct.co.uk putting ‘'unsubscribe' in the subject field.
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